Design Thinking for Innovation Module 2 Slides

Module 2
Preparing Your Mind
for Innovation
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Succeed more often

in new situations Accept Fear in new situations HOW Can you beCOme
Place small bets NCERTAINDY, Place big bets, more growth and less fixed?
quickly Seek Avoid slowly
new new
Manage risk NEW EXPERIENCES Manage risk
through action through analysis
Build Have
Detect multiple hidden broad narrow Find only a few
growth opportunities REPERTOIRE incremental ideas
Develop customer Understand customer
empathy data

[Design Tool]

Storytelling

Put the human beings and their experience front
and center. Take the listener along on their journey.
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